



BY-LAWS OF THE VALDEZ COAST GUARD FAMILY ASSOCIATION
Article I- Name
The name of this organization shall be Valdez Coast Guard Family Association, herein referred to as the CGFA.
a. CGFA is a nonprofit organization.
b.  The membership year of CGFA shall be April through March.
c. The fiscal year of CGFA shall be April through March.
Article II- Purpose
CGFA’s purpose is to provide a friendly atmosphere which will promote the morale and well-being of our service personnel and their families, to engage in any charitable and social activities decided upon by the members and to provide educational information in areas of concern to Coast Guard families. CGFA will follow the guidance found in Commandant Instruction 1750.6 (Series), The Role of Coast Guard Spouses’ Clubs, in carrying out its activities. The President shall keep a copy of this guide.
Article III- Membership
Section I: Membership Categories
CGFA shall have Regular, Associate, and Honorary members.
a. Regular Members. Any Coast Guard active duty, temporary duty, reserve, Auxiliary, retired Coast Guard members and their spouse, fiancée, parents, widows/widowers of Coast Guard personnel, members and spouses of other military services residing in Valdez. Regular members may vote and hold any office.
b. Associate Members. Any other person interested in the purpose of the CGFA is eligible to become an Associate member. Associate members have all the privileges of Regular members including the right to vote. They may only hold an office with the approval of the majority of the Regular members.
c. Honorary Members. Any person recommended by the Executive Board and voted on by the general membership shall be an honorary member. In accordance with Commandant Instruction 1750.4 (series), Coast Guard Ombudsman Program, Current Ombudsmen assigned to Valdez based commands are automatically honorary members. Honorary members have all the privileges of Regular members except the right to vote or hold office.
Section II: Personally Identifiable Information
Personally Identifiable Information (PII) is any information that permits the identity of an individual to be directly or indirectly inferred, including information which is linked or linkable to that individual.
When PII is collected for purpose of membership directories, it is under the pretense that it will be protected and used only for official CGFA business. Membership directories are shared with other CGFA members in order to accomplish numerous events sponsored by CGFA. Membership directories that contain PII are not to be used for personal gain, profit, or shared with other individuals or organizations outside CGFA without prior authorization of each individual with PII in the directory.
Article IV- Membership Meetings
Section I: Meetings
The regular meeting of CGFA shall be set by the Executive Board with input from the membership or discussed and voted upon at the first general meeting of the Association year. All meetings are open to the general membership. A quorum shall be present at every meeting. A majority of the elected officers shall be present at the Executive Board meeting. (This meeting is typically held one week in advance of the general meeting to discuss the agenda).
Section II: Quorum
One-eighth (1/8) of the total number of Regular and Associate members shall constitute a quorum. Three-quarters (3/4) or two-thirds (2/3) of the Executive Board, based on the number of board members, shall constitute a quorum for the Board meetings.
Section III: Motion Procedure
Any motion made by a member during a meeting, in order to be carried, must be approved by a majority of Regular and Associate members present. Motions are made, seconded by another Regular or Associate member, put forward by the President for general discussion, reinstated or revised, and voted upon. During this procedure, the President is prohibited from voting or swaying the vote during a discussion. Approved motions are recorded in the meeting minutes and taken for action as appropriate.
Section IV: Special Meetings
A special meeting can be called by the President or by a written request of one quarter (1/4) of the Regular and Associate Members. Should a meeting have to be called prior to the regular meeting or a decision made, the majority of the Executive Board shall give their approval. 
Section V: Special Motion
The Executive Board may put forth a special motion to be voted upon outside of a regular CGFA meeting. All members must be contacted via e-mail or phone with the motion and queried for their vote. The President shall tally all votes. The results of the Motion shall be published in the next regular meeting minutes. 
Article V- Slate of Officers
Nominations and Elections of Officers
Section I: Officers
CGFA’s officers shall be a President, a Vice President, a Secretary and Treasurer. 
Section II: Positions
CGFA’s officers shall govern and operate the group in accordance with the bylaws. All elected officers shall be filled by any Regular or Associate member in good standing.
Section III: Officer Nominations
CGFA may choose to temporary establish a Nominating Committee or use the current Executive Board in order to solicit officer nominations for the upcoming Association year. If using a Nominating Committee, a chairperson shall be appointed along with two additional members. An announcement that nominations for the Executive Board are being accepted shall be made at the January meeting. The Nominating Committee or Executive Board shall meet in February to solicit and nominate a slate of candidates consisting of a least one nominee for each office who have consented to serve. A slate of two or more nominees for each office is highly recommended. The slate should be presented to the Senior Coordinating Officer for approval. Notification will be sent to each candidate nominated. Candidates will again be asked for their consent. At the March meeting, the slate should be presented to the general membership and additional nominations may also be made in writing or from the floor at this time. The membership will be advised of any written nominations by special communication prior to the April election. 
Section IV: Elections
CGFA will hold their election during the March meeting by a secret ballot. All members present will be eligible to vote. Members must be present to vote. Candidates receiving the majority of the Regular and Associate member votes are the newly elected officers. They shall take office immediately following their installation at the April meeting and hold the office to which elected for a term of one year or until their successors are elected. No Officers shall be eligible to serve a consecutive term in the same office unless approved by the membership due to unusual or extenuating circumstances. 
Section V: Officer Vacancies
Vacancies that occur outside of normal elections, in any office, except President shall be filled by a majority vote of the Executive Board. Any officer who cannot uphold their duties may be removed by unanimous decision of the remaining elected officers with approval of at least two advisors. Any officer who cannot complete their term of office shall submit a letter of resignation thirty days prior to leaving. Should the office of President be vacated, the Vice President shall take over the position of President. If the offices have been combined, Secretary shall become President and elections will be held to fill the lower vacancy position.
Article VI- Duties of Officers
Section I: President
CGFA’s President shall call and preside over all regular meetings of the group and Executive Board, and at any other meetings for which a Chairman had not been appointed. The President shall put to vote all questions regularly moved, seconded and discussed, and shall decide all questions of order. The President shall make no Motion or vote on any questions unless the vote is equally divided, in which case, the President shall cast the deciding vote. CGFA’s President shall ensure that there is a Chairperson for each of the Standing Committees and can approve special committees at the request of the membership. The President, at discretion, may also be a member of any committee. The President shall call a meeting of the Executive or membership at any time deemed advisable. 
Section II: Vice President
CGFA’s Vice President shall preside in the temporary absence of the President, and shall succeed to the Presidency if the President is unable to complete a full term of office. The Vice President shall assist the President in the duties of that office and oversee various committees on an as-needed basis. The Vice President shall act as a parliamentarian if warranted. In the absence of a fourth officer, the offices of President and Vice President shall be combined.
Section III: Secretary
CGFA’s Secretary shall be the custodian of the permanent records of the Association. The Secretary shall handle all correspondence as requested by the President and keep a file as such. The Secretary shall keep the minutes of the Executive Board and Membership Meetings. The Secretary shall read the minutes at all meetings unless dispensed with by a motion and a vote of the members.  A summary of the minutes shall be provided to the membership by the next regularly scheduled general meeting. The Secretary shall keep a list of addresses and telephone numbers of all Officers and committees. The Secretary shall be able to produce a copy of the By-Laws at all meetings. The Secretary shall notify the Executive Board of all meetings called by the President.
Section IV: Treasurer
CGFA’s Treasurer shall have custody of all of CGFA’s funds, pay bills, and shall keep complete and accurate records of all receipts and disbursements, and deposit all funds in the name and to the credit of the CGFA in such depositories as may be approved by the Executive Board. These accounts will include receipts for any monetary transaction. The Treasurer shall make a current and accurate financial report at each regularly scheduled meeting of the group. The Treasurer will file the annual tax paperwork.
The Treasurer shall be authorized to sign checks for expenses in support of activities approved by the membership. Disbursements in excess of $150.00 must be a approved in advance by the Executive Board. All expenditures must be accompanied by a receipt and must be presented to the Treasurer prior to reimbursement. The Treasurer shall report all transactions and the financial condition of CGFA’s account at all Executive Board and membership meetings. The Executive Board shall establish budgets for various expenses upfront.
All monies generated shall be counted and itemized prior to turning them in to the Treasurer. The Treasurer, in turn will verify the amount of money present and note any discrepancies. The Treasurer shall also disburse funds to maintain a Post Office Box for CGFA, to which the President, Treasurer, and/or Membership representative shall have a key. CGFA’s financial condition shall also be published in the meeting minutes as appropriate. Upon completion of the term of office, the Treasurer shall prepare an annual Treasurer’s report, have the books audited by a qualified person not affiliated with the CGFA and turn over all monies and records to the successor. The successor will initiate all access changes required for bank accounts.
Both the Treasurer and the President shall be authorized to sign checks on the organization’s bank account. Any expenses incurred by the routine operations stated in the annual spending plan of the group or its activities may be reimbursed by the authorization of either the Treasurer or President. Any expenses for other than routine operations must be approved by a quorum present at any duly constituted meeting.
Section IV: Membership
[bookmark: _GoBack]CGFA’s Executive Board may opt to appoint a Membership Officer who will establish a committee to assist with general recruitment. The Membership Officer shall solicit potential new members and maintain the membership roster. 
Article VII- Amending the Bylaws
a. The bylaws may be amended by a majority of the participating members during a regularly scheduled meeting, provided the elected officers are present, and notice of the proposed amendments given 30 days prior to the meeting.
b. A revised copy of the bylaws shall be provided to the Commanding Officer for review. 
c. Each Executive Board member is responsible for retaining a copy of the current bylaws and passing in to the next board’s counterpart. 
Article VIII- Termination
Upon dissolution of the group, after paying or making provision for payment of all debts, the remaining money shall be distributed to charitable organizations chosen by the final members of the group.



Adopted 12/05/2011		1
